DRIVING ACTION ROADMAP

NOW

DIRECTED PATROLS

'Dynamic Deployment' - monthly
e Focus on priority areas &
features
e Variation by day/night; subarea

PROPERTY CHECKS

Businesses & 'Meet-and-Greets'
e Focus on priority areas &
features
e Ask about possible ‘Risk
Narratives.
e Tactical community policing
e Educational campaigns (flyers)

VIRTUAL PATROLS

CCTV / RTCC, LPRs & Other Tech
e Reallocate to priority areas
e Observe interactions of people
at places for ‘Risk Narratives'.

SOON

INVESTIGATIONS

New Incidents
o Canvas features connected to
crime type & location
 Site suitability for series/sprees
(‘spatial profile’ for optimal
surveillance)

REPORT TAKING

Calls-for-Service
e Ask about connections to
significant place features
e Form better ‘Risk Narratives'

POLIC
LATER

COORDINATE
PARTNERS

via DICE™
e Involve other municipal depts.
e Involve NGOs/NPOs
e Involve neighbor communities

TRAFFIC
ENFORCEMENT

via ‘EPJETS’' PROTOCOL
e Focus on priority areas
e Deliver ‘Risk Narrative' scripts
e Engage with procedural justice

OFFICER SAFETY

via Differential Dispatch
e Consider risk of CFS origin
locations, regardless of call type
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NOW

SITE INSPECTIONS

'Dynamic Deployment' - quarterly
e Permits & ordinance
enforcement
e Prioritize addresses & property
use types
e Explore possible ‘Risk Narratives'

PUBLIC OUTREACH

Businesses & Community Groups

e Focus on priority areas &
features

e Share ‘Risk Narratives' (to
reduce victimization)

e Share what is/isn't happening
where, and why

e Positive public engagement

e Educational campaigns (flyers)

SOON

PLANNING &
ZONING

New Applications
e Consider permits and conditions
for safety & security
e Assess site suitability related to
crime risk
e Build nuisance & legal cases

ECONOMIC
DEVELOPMENT

Improvement Districts & More
e Incentivize new development
and investment at key places in
ways that enhance public safety

LATER

COORDINATE
PARTNERS

via DICE™ for Public Safety
e Involve many municipal depts.
e Involve NGOs/NPOs
e Involve neighbor communities

LOCAL LAWS

New and Revised Ordinances
e Strengthen capacity for
evidence-based actions and just
outcomes

YOUTH
ENGAGEMENT

Summers & Before/After School
o Allocate recreation programs &
pop-up activities
o Advertise existing programs to
specific audiences at key places




